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Abstract: Under the strategic background of digitalization enabling rural revitalization, augme-
nted reality (AR) technology is being rapidly promoted in the field of rural cultural tourism.
However, its narrative logic is often constrained by predetermined historical texts and authori-
tative knowledge, resulting in a linear, one-way narrative mode that leads to a structural defic-
iency in tourist participation. To break through this bottleneck, this paper, from the perspecti-
ve of mechanism innovation, proposes the construction of a distributed narrative mechanism
as a solution. This mechanism establishes a four-dimensional framework involving "experts-tec-
hnology-community-tourists," reconstructing a closed storyline into an open story network: ex-
perts are responsible for safeguarding the narrative core of cultural authenticity, the technical
team builds an interactive narrative scaffold, the community provides a rich narrative fabric,
and tourists complete personalized narrative weaving through autonomous exploration. The p-
ractice of the Nuomianju (Ritual Mask) AR project in Eastern Hunan demonstrates that this
mechanism effectively enhances tourist interactive experience while preserving cultural authe-
nticity, providing an operable practical path to address the lack of interactivity in rural cultur-
al tourism AR projects.
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