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Abstract: In recent years, the dissemination and cultural exchange of Chinese original musicals on
the international stage have deepened, yet systematic academic discussions on their cross-cultural
communication and cultural adaptation remain limited. This paper conducts a systematic literature
review of relevant domestic and international studies, synthesizing theoretical perspectives on
cross-cultural communication, models of cultural adaptation, and research progress on the overseas
dissemination of musicals, while identifying existing gaps in scholarship on the “going global” of
Chinese musicals. Using the case of the original musical The Butterfly on the Bund staged in South
Korea, the study further analyzes its adaptive strategies in stage presentation, narrative structure,
cultural symbol transformation, and audience reception, and situates these within comparative
scholarly discussions. The findings suggest that Chinese musicals in cross-cultural contexts pursue a
dual pathway of “preserving cultural core” while “adapting to target markets.” Cultural mediators
play a pivotal bridging role in the adaptation process, while shared historical memory provides an
essential foundation for fostering emotional resonance. Beyond summarizing the current state of
research, this paper proposes a “threefold mechanism” analytical framework, aiming to provide
both theoretical insights and practical implications for the international dissemination of Chinese
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musicals and other performing arts.
Keywords: cross-cultural communication; Chinese musical theatre; cultural adaptation; The
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