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Abstract: Driven by the dual forces of the digital technology revolution and the profound
transformation of the media ecosystem, the global fashion industry is undergoing a paradigm shift
from a "product-centered" to a "user-centered" model, and from "one-way communication" to
"intelligent interaction". Taking Harper's BAZAAR as an example, this paper systematically analyzes its
practical path and strategies for transforming from a traditional print medium to an intelligent media,
including the construction of a full-media matrix, the development of virtual person IPs, and the
empowerment of content production by technology. It can be found that Harper's BAZAAR, with
technology as the axis, content as the core, and ecosystem as the network, has achieved a dual leap in
communication power and commercial value. However, it also faces problems such as "reaping profits
from traffic" and the superficial application of technology empowerment. Through the summary of
strategies and reflection on problems during Harper's BAZAAR's digital transformation process, this
paper aims to provide certain references for the digital survival and transformation of other
traditional newspapers and magazines.
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