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Abstract: This article examines the dilemmas and optimization pathways for administrative approval
reform at the X Municipal Civic Center, grounded in the State Council's policy of "streamlining
administration, delegating power, and improving government services" (Fang Guan Fu reform). The
investigation reveals several key challenges within the administrative approval process: poor
coordination mechanisms, insufficient depth of online services (manifested by incomplete business
integration onto platforms and a lack of public awareness), and low interdepartmental efficiency. The
study proposes countermeasures: establishing a cross-departmental coordination mechanism,
upgrading the government cloud platform to drive the online processing of approvals, integrating
data resources, and strengthening training and supervision. The conclusion indicates that advancing
the "Fang Guan Fu" reform necessitates a dual-driver approach of institutional innovation and
technological empowerment to achieve governance transformation, thereby providing a practical
blueprint for transforming local government functions.
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