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Abstract: With the rapid development of the digital economy and intelligent technologies, Arti-
ficial Intelligence (AI) has gradually become a key driving force for the modernization of edu-
cational governance. Educational management decision—making is shifting from experience—b-
ased approaches to data-driven and intelligence—supported models. Based on a review of rele-
vant theories, this study systematically analyzes the mechanisms through which Al empowers
educational management decision—making and explores its practical application paths and opt-
imization strategies.The findings indicate that Al significantly enhances the scientificity and a-
ccuracy of educational decision—making through data integration, intelligent analysis, and dyn-
amic feedback. However, its application also faces challenges such as data security risks, algo-
rithmic bias, and ethical concerns. Therefore, this paper proposes promoting the deep integra-
tion of Al and educational management from the perspectives of institutional development, te-
chnological application, and talent cultivation, in order to advance the modernization of educ-
ational governance.
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