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Research on the Transformation and Product Innovation of China's Real Estate Industry

Abstract: This paper explores the transformation direction and product innovation strategies of China's real estate
industry under the current market environment. It analyzes the current status of the real estate market, policy orientations,
and changes in consumer demand, proposing the transformation from residential development to operational real estate.
The paper focuses on how to create commercial products with innovation and competitiveness. By analyzing successful
cases such as Chengdu Luhu, it summarizes the characteristics and development directions of "good houses" and "good
commercial properties,” emphasizing the importance of product power in market competition, and proposes the key
elements for building the core capabilities of commercial real estate.
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