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Design Practice for the Transformation of GRiD Project in Singapore

Abstract: The GRiD revitalization project in Singapore adopted a sustainable strategy of “minimum demolition,
maximum activation” to transform an outdated property in the Selegie Arts District into a youth-oriented retail-education-social
hub. The design focuses on the building’s corner—the primary urban interface—by introducing two key elements:
a luminous “beacon” fagade and a cascading “social stair”. These interventions re-establish the visual anchor and
reconfigure pedestrian flow: low-rent, interior retail units are relocated to high-value street-front locations, significantly
enhancing rental yield, while a disused four-storey atrium is converted into a multi-level outdoor dining market. Terraced
seating integrated along the fagade provides a 24-hour “Instagrammable” destination. Ancillary spaces such as restrooms,
study zones and automated retail are reimagined as interactive, shareable digital social interfaces. With a neon-infused
post-industrial aesthetic, GRiD establishes a distinctive dialogue with the adjacent School of the Arts (SOTA) and legacy
shopping centres, delivering simultaneous gains in commercial returns, cultural identity and urban vitality. The project
offers a replicable paradigm for adaptive reuse in high-density Asian cities.

Keywords: GRiD revitalization; existing-building activation; social stairs; placemaking operations; post-industrial

aesthetics
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1. PROJECT SUMMARY

SPARK has a reputation for the innovative
transformation of buildings such as Clarke Quay and
Starhill Gallery.

GRiD is the next chapter in this narrative. A
youth-focused mall and education hub sits at the
heart of Singapore’s Selegie Arts District. Sandwiched
between the adjacent School of the Arts (SOTA) and
several time-worn shopping malls, GRiD is a great example
of vibrant retrofitting of an existing building that extends
its community relevance through positive reuse rather than
wholesale demolition and re-construction.

The metamorphosis of GRiD’s street-corner into a
“beacon” and attractor as well as housing an increased
quantum of high revenue generating F&B units is SPARK’s
signature gesture and a cultural “nod” to the night-time
luminosity of the local shophouses.

A new “social stair”, a key component of the dynamic
new corner is located opposite SOTA, driving footfall
to “food joints” in the basement. The stairs is a place to
relax with friends, watch onscreen shows or enjoy live
performances by GRiD’s arts focused tenants.

The corner shops and social stairs have become a
vibrant digital generation friendly “instagrammer” canvas

for content creators, and experience seekers.

a7 o

B

]
n
1
1
A
A
1
Ll

T

T

T

[GRiD at dusk by Fabian Ong]
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GRiD has been deliberately designed to stand out from
its neighbours. The energy of the exterior is carried into the
interior spaces, redolent of a post-industrial aesthetics with

neon lights and supersized utilitarian graphics.

2. DESIGN DESCRIPTION

GRiD sits at the heart of Singapore’s Arts District,
sandwiched between SOTA (School of the Arts) and 2 of
Singapore’s older generation of shopping malls Park Lane
and Peace Centre. GRiD is a great example of a positive
transformation of a failing building into a socially-focused
youth retail and education hub for the community.
The upgrading work is centred on the core purpose of
increasing asset value through social interaction, increased

accessibility and the celebration of self and community.
2.1 Transformation of Building Image

The primary gesture is the transformation of the
building’s corner, its key address and threshold to the
street. The reenvisioned corner becomes the building
“beacon” and attractor, a vibrant digital generation friendly
“instagrammer” canvas for content creators, and experience

seekers.
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create visual and spatial connections from the ground floor

of moving low rental value shops from deep parts of the

building interior to the easily accessible and high visibility

into a double volume arena in the basement.
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2.2 Programmatic mix to suit Client's objectives

An increased quantum of youth-focused “food

joints” are located at the transformed corner, replacing iﬁ)ﬁﬁﬂzﬁmfﬂlﬂﬁﬁﬁﬁ, XEBERAZEZEFEREE
an unproductive 4-storey void. The new corner facilitates M4 ZRETE, XPMEENSRA T EAYXTIMI
great al-fresco dining spaces with terraces that increase XFARME LAY, B8 EFERRNILENREZE

visibility to and from the building and importantly underpin BIgEFINBERX, BB RS HFMPHRE,

the notion of urban interaction.
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Key facts on leasable area increase:
Area at key corner threshold: 50%
Area along street front: 35%

TRANSFERRING LEASABLE AREA TO HIGH VALUE
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[Concept Diagram by SPARK: Transferring leasable area to high value street front]
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2.3 Social Stairs

A new “social stairs” is introduced adjacent to the
School of the Arts (SOTA), an important part of the
dynamic new corner and a place to relax with friends on
benches watching shows onscreen or live performances, in
a naturally ventilated triple volume space. The stair volume
provides more fagade exposure for the restaurants and
creates a socially focused addition to the arts district urban
grain.

The social staircase provides direct access to the
basement, food street, and other “attractor” facilities
like the “social washroom”, public study & work zones,
vending machines & lockers, all designed to transform

utilitarian functions into social spaces.

[Photo of Social Stairs by Studio Zeros]
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2.4 Social Washroom

The impact of mobile gadgets and social media on
everyday life, inspired SPARK’s design of utilitarian
space into positive places for chance meetings, gossip
sessions and image creation while taking a break between
shopping, education or work. The social washroom’s
bespoke post -industrial washbasin and WC cubicles are
designed to be “photobooth” backdrops with super graphics

which prompt fun and unexpected spontaneous selfies.
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[Social Stairs and Basement Entrance Photo by Studio Zeros]
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[Social washroom plans by SPARK: Before and After]  Ft3EFIE)FHEE: SUEHIF © SPARK

[Social Basin concept image by SPARK]
BSE: BEEFENEIEE O SPARK

[Social basin Photo by Studio Zeros]
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[Social Photobooth concept image by SPARK]
HRE: #132$T R8O SPARK

[Social Photobooth Photo by Fabian Ong]
3T RELUEFE] #2572 Fabian Ong
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2.5 Branding Design. GRiD

The new corner restaurants and interior of GRiD
are a positive convergence of social spaces with multiple
platforms for self-expression located at a city junction
which is in a constant flux of people flow vibrancy and
energy. Here the building is graphically personalised with
a slot machine style-jackpot GRiD Logo, the letter “i”
representing “self”.

“GRiD” building and brand name was developed
by the design team and integrated into the design of the

facade, entrances, wayfinding, and interior design.
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[GRiD Logo by SPARK x TRIPPLE]
GRiDMYLogol&it © SPARK x TRIPPLE

2.6 Setting the stage with graphic interior design
and wayfinding

The post-industrial material palette embodying the
spirit of grunge, freestyle expression and arcade neon
renders GRiD generationally different to its neutral
neighbours, instead taking its colourful character from the
vibrantly- illuminated shophouses across the street.

The supersized road marking graphics and neon
logos are a real-life stage set for a flux of people and
activities supported by GRiD’s urban theme. The urban
graphic theme guides users around the building from street

to basement and up through the escalator voids and lift
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lobbies to the restaurants, shops and education campus
located at the building’s upper levels.

Pop-up stores, remote-working / study zones, and
social shared spaces encourage communal events, public

interactions and space sharing.
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[GRiD Wayfinding Mood board Concept by SPARK]  #RiRI&IHEZ R © SPARK

[Basement 1 Central escalator Atrium Photo by Studio Zeros]
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Floor graphics and ceiling patterns incorporate
abstract and supersized versions of street directional

signage and road markings.

[Central escalator Atrium Photo by Studio Zeros]
FRE ]B5 . Studio Zeros
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[Night Photo of Selegie Road by Fabian Ong]
LFERK SR 85 Fabian Ong

[L1 lift lobby common corridor Photo by Studio Zeros]
—BERTAEE IBF: Studio Zeros
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[Basement entrance from Social stairs Photo by Fabian Ong;
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Custom ceiling neon coloured LED light signs by SPARK & BPI]
BB RTELTATERILEDAT EFIATIR&1T © SPARK & BPI
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Ceiling directional signs guide visitors to key attractor
social facilities and tenancy areas within GRiD. Graphic
icons are designed to convey casual youthful insouciance

and motion.
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SPARK has transformed GRiD into a regenerated
place to “be”, a learning campus, workplace, a place
to socialise, shop, eat and connect with the local arts
community.

It is an outward-looking destination that is social,
experiential and an authentic “local” experience in an

offbeat location.
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[Key “attractor” facilities icons by SPARK]
BERS|D8RRERRIT © SPARK

[Floor finishes and graphics concept plan by SPARK]
BIRE: HEERS5MEHFEO SPARK

3. PROJECT DATA

Total GFA (sqm): 21,800sqm (Mall areas for
Retrofitting workscope: 10,000sqm)

[Interior Directional Signage by SPARK]
ERN3||RIRIKIT © SPARK

[Selegie Road Main Entrance Photo by Studio Zeros]
LHMEEEFEND TF: Studio Zeros
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Structural + M&E Engineers: ARUP
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Builder: Gennal Industries Pte Ltd

- ENDS -

On SPARK:

SPARK is a Singapore, Shanghai and London based
team of designers and thinkers working in the disciplines
of architecture, urbanism, interior design, landscape design,
research and branding.Using the evocation of the studio’s
name “SPARK”; we produce stimulating, innovative,
award winning buildings and urban environments that
generate significant added value for our clients.

SPARK’s studios have built a large number of award
winning projects throughout Asia, Europe and the Middle
East. Our work is influenced by the constant evolution of
contemporary life and the influences upon it that require a
fresh approach to urban thinking.

SPARK’s work ranges in scale from boutique shops,
residential, mixed-use waterfronts, and civic buildings
to urban planning. Our projects are enjoyable to use,
functional, beautiful to look at and easy to understand.

SPARK’s design solutions are an inspired socially

and environmentally sensitive alchemy of the traditional
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ingredients of living, working and leisure designed to
seamlessly connect society to an inspiring future.

For over twenty years SPARK’s way of thinking
has allowed us to make buildings that resonate with the
public, clients and critics. We enjoy working with anybody
who shares our belief that design makes an inspirational
contribution to the world around us.

SPARKs award winning projects include Clarke
Quay in Singapore, the Shanghai International Cruise
Terminal, the Raffles City projects in Ningbo and Beijing
and the Starhill Gallery in Kuala Lumpur. SPARK’s recent
important projects include Shipyard Waterfront Urban
regeneration in Guangzhou, Qingtai International Design
Village in Suzhou, Minhang Riverfront Regeneration in

Shanghai and Arte MK in Kuala Lumpur, Malaysia.

SPARK Retro First

SPARK operates across disciplines and scales to
make sense of the forces that shape our cities. We work
with developers and communities to provide greater
agency and transformative potential of existing buildings
without resorting to costly and environmentally damaging

wholesale demolition and rebuilding.

We provide a platform for design, research, curation,
consultation and transformative realisation, that provokes a
wider conversation about the city and its existing building
stock. This is critical when the subject of reuse of existing
buildings is so apposite to the wider issues of social and
environmental sustainability. Developers need to look
more positively at older buildings to boost the quantum of
retrofit and refurbishment projects and the transformation
of Singapore’s current building stock to reduce the
heavy carbon emissions associated with new build

projects. SPARK has built a reputation on the innovative

B o138 20255 N

SRR RBRIIGIERE.

“+ER, SPARK HIRITRIETEF. AR ¥
BRNHEL, HMNRESESHERNUNFERSE,
SNEIPAR 2 <& NPT RE DX MU SR KRBV IR R B

SPARK HY£2 BRI01 B B # h3R 52 1A KR 7K EE T
B. EEBAEMREEHRO. IERMTEREL 7,
UNREEIFASE. TR EEMER MM
W EFREKBUEIE. HINE B E PRI
ERRTARREREKSWNSGETE, UKSRAELERE
I Arte MK BE B4 14,

SPARK EHftfis

SPARK @13 B F B0 B R E AR TUSRIZ AN
BERTES. BNBAAXBERAEXDEIE, EX
RN ESRENAN RIRFIFRAIFRRFRMERT, R
BRRABENERMELEARS. RINRHET —
MR AR, B/Y BWRET—HRIRITTE,
SIR T XTFHHMARENEFRAE ZHXE. WA
BASENRIRARE ZHNHSMARRIFER
RN R G, XENERTLNER, EHMK
MR EH, ARBINIFZEUERRNGAERFE
IRZR, BICCEMEFIMBNE, LURDSHE
SRIN B AR X AT BRI

SPARK ESERRMEFHET R TEE,
IR RIS KPS, SR A ERMNEFIRIHFmED
RRIT ZWMARK,

WS- FEE L MES L, REX1 68



REFRZARIGIT

transformation of buildings and has won many awards for
its work including the transformation of Clarke Quay in
Singapore and Starhill Gallery in Kuala Lumpur.

“It is all too easy to reach the “convenient” conclusion
to demolish but putting reuse and transformation at the
heart of what we do might take more time, creativity and
effort but knocking down our urban heritage, in all its
forms, is simply unsustainable. We need to extend the
life of existing buildings wherever possible. Retrofitting
provides an opportunity to achieve significant embodied
carbon savings through reuse rather than rebuild. We will
never meet the carbon targets set by the Paris Climate
Accord and protect the future of humanity if we continue
to consume buildings in such a linear fashion” said Stephen

Pimbley, Founder of SPARK.
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A Study on the Development of China’s Culture-Commerce-Tourism Real Estate Model

Abstract: As the traditional housing market falters, many businesses are looking for new opportunities. Emerging
projects like culture-commerce-tourism (CCT) real estate are springing up and flourishing. This innovative commercial
real estate model, with its unique cultural theme, meets consumers’ growing demand for diverse and personalized
experiences. It has gained industry attention and offers new ideas for real estate companies to transform. It also
rejuvenates local economies and urban culture. This paper explores the definition, characteristics, cases, and future trends
of CCT real estate. By analyzing the interactions between culture, commerce, and tourism, it reveals the model’s unique
operation and potential. Using examples like Yuyuan Garden, Tang Paradise, and Clarke Quay, it illustrates the features
and success stories of different CCT projects. Finally, it discusses future trends in CCT real estate, such as government
guidance and innovation, and its role in boosting local economies and enhancing urban cultural appeal.

Keywords: Culture-commerce-tourism real estate; Cultural theme; Commercial real estate; Development trend
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