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Abstract: To address the issue of "idle venues and reduced effectiveness" after large-scale events, case
analysis, SWOT-PESTEL matrix, and case comparison methods were employed. Taking the
"photovoltaic + sports park" project of Guangzhou Olympic Sports Center as an example, the cultural
and tourism value of the venues was calculated, the internal and external environment was analyzed,
and the feasibility of the "event - tourism" function switching was verified. The study found that "pre-
planning" can avoid resource waste and promote cultural and tourism integration. The two venue
renovation plans are feasible but require addressing operational risks. It is suggested that policy,
resource integration, brand building, and talent cultivation should be considered to ensure the
sustainable development of cultural and tourism through the empowerment of event heritage. The
aim is to provide a path for the sustainable utilization of the 15th National Games heritage and the
coordinated development of cultural tourism in the Guangdong-Hong Kong-Macao Greater Bay Area.
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