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Abstract: This paper examines the institutional and cultural differences faced by Chinese enterprises
in Southeast Asia, analyzes the governance risks arising from these differences, and explores
strategies to enhance corporate resilience in addressing these challenges. First, it elaborates on the
disparities between Southeast Asian host countries’ institutional environments and that of China, as
well as their impacts. Next, cultural conflicts in cross-cultural management are analyzed. Then,
using typical cases, the risk manifestations caused by these differences are discussed in depth.
Finally, resilience-building strategies for Chinese enterprises are proposed. Through literature
review and case analysis, this study aims to provide a reference for Chinese enterprises to better
adapt to the Southeast Asian market and improve their risk resilience.
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