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Abstract: This qualitative case study explores the experiences and implementation of curriculum
reform at Ningbo Ciji Foreign Language School, a private school in China. Supported by Fullan's
educational change theory and the Concerns-Based Adoption Model (CBAM), the study examines the
dynamic relationships between school leadership, organizational culture, and teachers' responses.
Data from interviews with teachers and school leaders reveals that while the curriculum shift toward
student-centered learning has received overall support, its implementation varies and is influenced
by generational differences, departmental cultures, and recognition from different leaders.
Teachers require additional practical support, differentiated professional development, and
scaffolding for collaborative planning. School leaders are perceived as well-intentioned but lack
sustained instructional models. The study identifies that successful reform requires a cohesive
school culture, context-appropriate support systems, and proactive instructional leadership.
Recommendations include structured guidance, demonstration-based training, and resource-
sharing platforms.
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