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Abstract: By deeply exploring the implementation path of the zero - based budgeting system in
government departments, it not only goes beyond the existing models. Under a new perspective, its
unique advantages are gradually emerging. The functions of the decision - making level are clearly
divided, and the design ideas of the expenditure plan are re - sorted out, fundamentally changing the
previous rigid budget thinking. After various considerations are integrated, they are weighed one by
one. A ranking mechanism is established with the help of expert opinions and public suggestions,
and the total quota determines the flow of funds. The medical and health and elderly care service
fields naturally occupy a prominent position. In the multi - party interaction, this process is
continuously refined and improved, the balance scale of the overall resource allocation is gradually
revealed, and the extensibility of the system reform is gradually presented. In practical operations,
the pertinence and feasibility of the policy effect become more in line with reality. After the
municipal government promotes the transparency of budget management, the disclosure of financial
information becomes more timely, and the public's recognition and trust in government financial
governance gradually increase. However, when the zero - based budget is implemented, some
concerns emerge, such as the lengthening of the budget preparation time, the doubling of work
pressure, the rising professional and technical barriers, and the insufficient ability to balance cost -
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effectiveness. Starting from the experience of zero - based budget reform at home and abroad, these
problems are not insoluble. With the support of technology and the nesting of a complete system,
these problems can be resolved and the applicable scope can be broadened, and the effectiveness of
the zero - based budget policy becomes more evident.

Keywords: Zero - Based Budgeting; Government; Practice; Optimization
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