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Abstract: After generative artificial intelligence enters university teaching, the traditional binar-
y governance model based on permission or prohibition can hardly respond to differentiated

risks across teaching tasks, technological involvement and assessment responsibilities. In resp-
onse to the insufficient basis for risk grading and the weak connection between risk assessm-
ent and governance strategies, this paper draws on the process logic of risk management and
builds a small dataset of public normative texts, including national policy documents, internat-
ional guidelines and public university regulations on AI use in teaching. Six dimensions are e-
ncoded, namely use scenarios, disclosure requirements, responsibility allocation, assessment d-
esign, data security and misconduct handling. Based on the coding results, the risks are sum-

marized into learning substitution risk, assessment distortion risk, data security risk and resp-
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onsibility disorder risk. Textual attention intensity is used as a proxy for risk possibility, and
consequence impact intensity is used as the basis for risk severity. A risk matrix is then appli-
ed to form a traceable risk rating. The study finds that assessment distortion is at a major ri-
sk level, while learning substitution, data security and responsibility disorder are at important
risk levels. Universities should establish a risk-graded governance mechanism according to risk
level and technological involvement.

Keywords: Generative artificial intelligence; University teaching; Risk grading; Risk matrix; No-

rmative text encoding; Teaching governance
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