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Abstract: In recent years, realist films have increasingly become an important cultural medium for
revealing institutional problems and promoting social reform in East Asian societies. This paper takes
three realist films, The Crucible, Hope, and Angels Wear White, as case studies to explore how they
present the systemic loopholes and ethical failures in the practice of educational management through
video narratives. The study integrates the theories of film realism, ethics of education management and
social critical education, and analyses how the realist films inspire public resonance and promote
institutional reform from the dimensions of educators' absence, institutional indifference, and failure
of cross-system linkage, and proposes their practical value in teacher training and education
governance. The study finds that realist films have the triple function of ‘institutional reproduction -
ethical critique - reform mobilisation’, which can be used as an important supplementary resource for
education management courses and constitute a keylink in the interaction mechanism between culture,
system and education. This paper aims to provide interdisciplinary insights into the theoretical
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construction and pedagogical practice of realist film and television in educational management studies.
Keywords: realist cinema; ethics of educational management; institutional critique; teacher training;
critical social theory of education
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