7 SMINMEIEERSMRITIN A RS E

|

BE

ASHIE TS T A RAT S BEARAT PR AS R R ZE A ARAT LAY WIF T8 < falox
BATMV AR e e AL R R o S I LB A A AR AT AE By s T B SR R, b E
T ot Holl S5 IR ST BT XU ERIHILAA I B S5 7 T RIS o A TR B
Wy RHESD 1 PRRERAT (L S5 AR 2, RN ok 17 AR S5 B8 . XU 8 B AT
HURIG B S 5 1 A Pl . A HRAT Hh T B R AL AU S AR 2% (8 BRAEH, 0y
MWL BERE RN s 1 AN BEARAT t T AU/ IN A ) S R A5 b, BN SR i 0 4
R R A LE AN B ik o ERAT AU DRSS B 2 7 Rlta 3, s BOARSBAANEY
WREST, $RTTSE BAMHLAIA BT, DAAESIARAT L O wT FF 225 e



Abstract

This study is based on two different types of banking institutions, state-owned banks and
foreign banks, and studies the impact of digital finance on the development and transformation of
the banking industry. By comparing the practical cases of two kinds of banks in digital finance, the
paper analyzes the impact of digital finance on their business model, service innovation, risk
management and institutional governance. The study found that digital finance is driving changes
in the business models of both types of banks, while also bringing challenges in service innovation,
risk management and institutional governance. Because of the huge organizational system and
complex management structure of state-owned banks, the process of digital transformation is slow;
Foreign banks, due to their smaller scale and fewer historical constraints, are more flexible in
responding to the opportunities and challenges brought by digital finance. To sum up, banking
institutions should actively adapt to the trend of digital finance, strengthen technological
investment and innovation capabilities, and improve risk management and institutional

governance to promote the sustainable development of the banking industry.
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