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Abstract: With the deepening of higher education reform and the innovation of public service supply models,
universities’ purchase of social services has become an important strategic choice to enhance the operational
efficiency of non-core business and focus on core teaching and research functions. Based on the resource
dependence theory, this paper analyzes the complex resource dependence relationship formed among multiple
stakeholders and finds that while the resource dependence among multiple stakeholders drives cooperation, it also
leads to practical dilemmas such as loss of autonomy, conflicts of interest, and failure of quality monitoring due
to excessive dependence, role misalignment, and information asymmetry. To solve these problems, it is necessary
to explore the optimization pathways for improving the quality of universities” purchase of social services from
four dimensions: optimizing governance structures, building collaborative partnerships, innovating performance
evaluations, and cultivating supply markets. This provides theoretical references and decision-making support for
the healthy and sustainable development of the practice of universities’ purchase of social services.
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